A

Yaa™ /
" Women's Rotary

» Empowerment
LVA CO,PL,T,ON Club of West Seattle

2025 WOMEN’S MOUNTAIN COFFEE PROJECT IMPACT
Rotary Club of West Seattle, District 5030 + Women’s Empowerment Coalition

PROJECT OVERVIEW

In 2025, District 5030 Rotary clubs joined together to support Women’s Mountain
Coffee (WMC) in La Legua de Aserri, Costa Rica. Partnering with ASIPROFE, a
women-led coffee cooperative, this project provided the tools, training, and resources
needed to strengthen their business and build toward long-term sustainability. Thank
you to our partners!

Together, we expanded production capacity, supported women'’s leadership, and
celebrated their first Green Bean Export, an incredible milestone that opens new
pathways to international buyers and their long-term success.

PROJECT IMPACT

e Since 2021, WECO and Rotary grants helped increase cooperative output by 78%
Every $1 invested in the cooperative has generated ~$3 in additional revenue
150+ direct beneficiaries: women farmers, their families, and community members
Long-term impacts include greater income stability, improved food security, access
to education/healthcare, and a pathway for women-led agro-tourism

This harvest season, ASIPROFE processed 44 fanegas of coffee total. Fun fact: that
is around 11 metric tons of cherries or 2 metric tons of green coffee beans!
Cooperative sales and quality control have expanded to include new, international
buyer negotiations (which are still underway and in development)!

We met with a new women’s cooperative, ASOMIC, a women-led organization
creating access for women coffee farmers. Read more about ASOMIC here.

“We are so thankful for WECO and Rotary! Without this partnership,
we couldn’t have moved forward the way we have. This work means
so much to our families and community, and with your support we can
keep growing and thriving.”

-Rita Espinoza, an ASIPROFE founder

THANK YOU TO OUR ROTARY PARTNERS!

West Seattle, Ballard, Lynnwood, Lake Forest Park, Seattle International, Magnolia
Foundation, Bellevue, Lake Union, University District, Newberg, East Portland



https://wecoalition.org/blog/transforming-the-coffee-industry-for-women-in-costa-rica/
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PHASE Il: WOMEN’S MOUNTAIN COFFEE (2026/2027)

Green Bean Exporting + Micro-Grant Fund for Women Coffee Farmers

For Phase Il, we are providing training and financial opportunities to support self-
sufficiency and mentorship for the next generation of women coffee leaders in
Costa Rica. Women'’s associations are inviting the youth in their community to
support them in preparing for the future as coffee growers. This is critical for long-
term community gain. With partners like WECO and Rotary, these women will
prepare the future leaders of our community-led project.

Exportation is the critical next step for sustainability for women’s coffee
cooperatives. Local markets are limited and prices are often unstable. By moving
into export, women can secure stronger buyer relationships, earn more predictable
income, and reinvest in their families and community. Stable income creates access
to food security, healthcare, and education, while reducing economic vulnerability
that creates conditions of poverty.

We are currently gathering Rotary commitments and are applying for another
D5030 Matching Grant for project implementation in late Fall 2026 / Early 2027.
This phase of our project will enable 60-80 women coffee farmers to benefit from
targeted trainings, mentorship, and access to new markets. It will include:

e Trainings in exporting, marketing, and business skills
e Market access through partnerships with local and international buyers
e Micro-grants to develop agro-tourism and income diversification opportunities

JOIN US FOR THE NEXT PHASE!

These investments will create long-term pathways for women coffee farmers to
thrive. This current project builds on the success of over 5 years of community-led
development that is economically stable, socially inclusive, and environmentally
resilient. Over time, women'’s associations will not only generate income, they will
continue to reshape gender roles, strengthen resilience to climate and market
shocks, and create a foundation for lasting change.

Help us support Costa Rican women coffee farmers build stronger businesses,
access global markets, and create lasting impact for their families and communities.

Together, we are growing opportunity, one harvest at a time.

Christine Peak (Rotary Club of West Seattle) christine.peakl@gmail.com; 224-829-5160
Jenny Clark (WECO / Rotary Club of East Portland) jenny@wecoalition.org; 512-573-9907




